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[bookmark: _Toc35963015]Introduction

The original purpose of the Incident Management tool is to support the communication between IM dispatching centres in case of interruptions. The tool will be the successor of the previously known Park or Run tool and will also partially replacing the TCCCom tool, as far as event related communication is concerned. 

The tool is for the moment still under development and not in daily use. The current emergency situation related to corona virus created the need to share the information about currently applied traffic restrictions within each IM. Incident Management tool can be used for this purpose. 

The aim of this document is to provide the short instructions, how to share the information about the operational restrictions caused by the pandemic situation related to the corona virus COVID-19 in TIS 2020 Incident Management tool. 



[bookmark: _Toc493832485][bookmark: _Toc35963016]Usage - Business case

In order to clearly display any operational limitations related to the COVID-19 pandemic situation, the IMs can use the Incident Management tool in TIS 2020.
For the moment, the tool is just in the testing phase. For the real time interruptions, old TIS Park or Run tool is still used in daily business. Therefore, until the daily usage of Incident Management tool is agreed, the tool can serve the above-mentioned purpose.
As an example, the following information can be provided in the Incident Management tool:
Closure of the border sections per type of traffic (freight, passenger, etc.)
Closure of the whole network for e.g. freight or passenger traffic
Limited capacity in the certain line/border sections or terminals
Closure of the stations, terminals, shunting yards
Etc.
 


[bookmark: _Toc35963017]User management set-up

Two user roles are relevant in order to use the Incident management tool to record the information and to see them:

View interruptions – for all users, which would like to see the information about these “incidents”
Publish interruptions – for all users, which will be recording the information into Incident management tool

In addition, the user right Receive Interruption Notifications can be given. Users with this right will receive the automatic e-mail notification whenever the new “interruption” is recorded or the existing one is updated. 

The allocation of different user roles and rights is done by National TIS Admins.

[bookmark: _Toc35963018]View Interruption role
This user role is for all users (both IM or RU), who are interested in seeing the IMT information in TIS 2020 or receive the notification about the recorded interruption. 

This role gives the user the following rights:
View Interruptions, 
Receive Interruption Notifications

[bookmark: _Toc35963019]Publish Interruption role
This user role is for the staff, which will be defining the interruptions in the IMT tool. 

This role covers the following rights:
View Interruptions, 
Receive Interruption Notifications, 
Edit Own Interruptions




[bookmark: _Toc35963020]Instructions to record interruption

In the main TIS 2020 header the distinct menu for Incident management can be found as shown on the picture below:
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This menu offers the following submenus:

Define Interruption - interface to record the information about interruption 

Interruption message list – list of all received notification messages 

Overview of Interruptions – overview about all recorded interruptions and their impact 

Overview of Affected Trains – overview of all currently affected trains (not relevant for COVI-19 situation)

[bookmark: _Toc493832489]

[bookmark: _Toc35963021]Define interruption
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[bookmark: _Toc35963022]Interruption definition page

An interruption is defined by the following fields:
Status of interruption:* Open, Solved (available only for published interruptions), Closed 
Estimated Duration of Interruption: From-To*
Affected Train types:*	Freight, Passenger, Other
Location of Interruption: * Single point or Whole network
Description of Interruption:* predefined list of possible causes
Consequence of Interruption:* from No impact to Total closure
Additional Information: Line section, Exact location, Affected border stations
Fields marked with * are mandatory. 
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Status of interruption

Three different status are possible:
Open  - For any new interruption and also for interruption which is still valid (given by default)
Solved - To be given when interruption is not valid any longer 
Closed - Given automatically by system after status solved


Location of interruption

As a location of interruption either Whole network or the single location can be specified. 

If there are general restrictions valid for whole network, user is recommended to use the Whole Network as interruption location. 

If there are specific rules depending on the border section, the new interruption can be defined for each border station separately. 

If similar restrictions are applied for more than one border section, user can define only one border station as location of interruption and list the other relevant border stations in the additional information section (described later).

The restrictions can also be applied for the specific line sections. As this IMT tool is able to identify the interruption only on the point level (not section), one point from the section can be specified and details about section can be provided in additional information section (described later). 
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Autofill in function – is working only if at least one character (letter or number) is entered (either few letters of the location name or PLC code numbers). This autocomplete filter works in such a way, that all locations in which the written character is included are displayed (not only locations starting on the entered character). For that purpose, it is recommended to write as much characters, as possible.



Estimated duration of interruption

Both starting date&time and ending date&time values are mandatory. User should specify the timeframe in which the described restriction is valid. If the “TO” date is not known, put just the estimation (it can be updated later on). 

Affected train types

User can specify, to which train types the restrictions are applying to (passenger, freight, other). By default, all train types are chosen.

Description of interruption

To describe the interruption, choose COVID-19 from drop down menu.

Consequences

User can indicate the capacity consequences related to the defined restriction by choosing one of the following buttons:
No impact
Reduced capacity < 35%
Reduced capacity 35-75%
Reduced capacity >75%
Total closure

Remarks

Free text field for possible remarks is included as an optional field. In this text field, please describe the details of the restriction in ENGLISH. 

Additional information

If needed, user can specify any additional information concerning the location of interruption. 

Providing the additional information can be activated by pressing the “No” button:
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Following information can be provided:
Detailed information on location – to specify one or several Line sections 
Activated by pressing “ADD” button
Line from / Line to – as free text fields 
If activated, then mandatory
Exact Location – to inform about exact location 
As free text field
Affected border stations – to specify one or several affected border stations
As free text field
Additional borders can be added by pressing “ADD” button
If activated, then mandatory

[bookmark: _Toc493832491]

[bookmark: _Toc35963023]Preview function

When all information about interruption/restriction are recorded, user shall press the “Preview” button.

Following information are provided in Preview:
Number of affected trains identified by the system 
List of Affected IMs as identified by TIS 
List of affected RUs as identified by TIS
List of affected trains as identified by TIS
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[bookmark: _Ref35255469]Identification of affected trains

Pressing the Preview button trigger internal TIS process of identification of affected trains. All trains foreseen to pass the interruption point within defined timeframe of interruption are identified as affected. 
This function is not relevant for this specific COVID-19 situation and thus can be ignored. 
List of affected IMs and RUs

In the overview of affected IMs, all Infrastructure Managers, on whose territory the trains should have run are displayed. 
In the overview of affected RUs, TIS also displays all Railway Undertakings, that are affected by the interruption and involved in the train run of at least one affected train. 

As in this situation not all trains are running as planned, not all IMs or RUs are identified properly. Therefore, user should take care to add manually at least the neighbouring IMs into the list.

Company code or company name should be entered into the editable field and then autocomplete list is offered. To add the IM/RU into the list, the “ADD” button should be pressed:
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List of affected trains

A preview of all affected trains is displayed in the ‘Overview of Affected trains’. This function is not relevant for this specific COVID-19 situation and thus can be ignored.


[bookmark: _Ref35248768][bookmark: _Ref35248771][bookmark: _Ref35248785][bookmark: _Ref35248818][bookmark: _Toc35963024]Finalisation of Interruption definition

When the user completes the data insertion, the user should finalise the interruption definition by pressing NOTIFY button. Pressing this button triggers internal TIS processes: 
Interruption is given an ID and is recorder into TIS 2020 
TIS and E-mail notifications are sent

Publish button in this case can be ignored, as this is the button to trigger the full processes of treatment of affected trains (previous Park or Run processes) which are not to be used for the moment.

[bookmark: _Toc462912437][bookmark: _Toc493832494]

[bookmark: _Toc35963025]Interruption message list

In case new interruption is defined and also in all cases when already defined interruption is changed (e.g. updated timeframe, change of status), TIS 2020 notification to all relevant partners (as defined in the list of affected IMs and RUs in Preview) is sent.
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Interruption message list provides the overview of all received notifications. If there is a new notification, not yet read by the user, the red light icon appears next to the Incident Management header:
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All new notifications are displayed in bold letters. To mark the notification as read, the double click anywhere in the row belonging to interruption should be made.

[bookmark: _Toc462912435][bookmark: _Toc493832492]

[bookmark: _Toc35963026]E-mail notification about Interruption

In addition to notification within TIS 2020, the notification is sent also via e-mail. All users, having the right to receive interruption notification, will receive the notification to their e-mail defined within TIS 2020 user profile in case their company was defined by interruption owner for notification purposes in the Preview.

E-mail notification is sent to the user in the language, which is defined in the user preferences (and in case the proper translation is available in TIS 2020). 
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[bookmark: _Toc35963027]Overview of Interruptions
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Overview of Interruptions provide the basic overview of already recorded interruptions as well as their impact on the traffic. All recorded interruptions are displayed to all users (independently from whether user receive notification about interruption or not).



In the default display the interruptions are order based on their status (open, solved, closed) and based on the interruption ID (newest first).

The amount of affected trains and amount of trains for the different status (blue numbers), are showing, how many trains of the user are affected and which status they have. This function is not relevant for this specific COVID-19 situation and thus can be ignored. 

[bookmark: _Toc462912439][bookmark: _Toc493832497][bookmark: _Ref35253740][bookmark: _Toc35963028]View / Edit Interruption

To view and edit the details of the already recorded interruption, the „View“ icon in the Overview of interruptions should be clicked:


After clicking on the „View“ icon, the Interruption definition page is opened. 

To edit the interruption, the „Edit“ button should be pressed.


Edit button is activated only for those users, which are allowed to edit the interruption:
Users having the right Edit own interruptions
Users belonging to Interruption owner (company that originally defined the interruption)

During editing, only following information may be updated:
Status
Timeframe
Description
Consequences
Additional information
Remark

Update of Location of Interruption is not allowed. 

[bookmark: _Toc462912441][bookmark: _Toc493832498][bookmark: _Toc35963029]Overview of affected trains

The list of affected trains can be found in Overview of affected trains within Incident Management menu. This function is not relevant for this specific COVID-19 situation and thus can be ignored. 

[bookmark: _Toc493832499]

[bookmark: _Toc35963030]Additional functions

Apart from the functions available within Incident Management menu, the information related to incidents (affected trains, etc.) are available also in other TIS 2020 functions.

[bookmark: _Toc35963031]Geographical overview of interruptions

Information about interruptions can be also found on the main TIS 2020 Trains page. To display the Interruptions on the main page, the check box “Interruptions” should be chosen:



Interruptions are displayed either in red or orange colour:
In red colour are all “Open” interruptions
In orange colour are all interruptions foreseen to start in the nearest future 

By clicking on the interruption sign, the main information about interruption are displayed. 

Clicking on the interruption ID will open the Interruption definition page with all the details.
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