
   

 

 

Annex 3 to “Description of the Redesigned Timetabling Process”: Definition of roles (including responsibilities and tasks), v1.3 

Stakeholder Capacity Strategy Capacity Model  
(including partitioning) 

Capacity 
Planning 

Publication Capacity Request Path elaboration/ 
allocation and post-

processing 

Applicant cancellation (C) 
modification (M) 

IM cancellation (C) 
alteration (A) 

Various 

“Leading international 
entity for capacity 
planning and 
management” a 

 

Coordinates the 
exchange of information 
and international 
harmonisation of axis 
capacity strategies. 
Summons meetings and 
communicates 
information to 
stakeholders. Monitors 
that the agreed capacity 
strategies are respected.  

Coordinates the exchange of 
information and analysis on 
capacity needs announcements. 
Ensures international 
harmonisation of capacity 
models. Summons meetings and 
communicates information to 
stakeholders.   

Coordinates 
construction of 
products. 
Ensures 
international 
harmonisation 
of products. 

Ensures 
timely and 
correct 
publication. 
 
 

 Administratively 
coordinates path 
construction, 
harmonisation and 

post-processing. b 
Acts as a 1st level 
escalation 
platform/entity and 
issues decisions. 

M: acts as a 1st level 
escalation platform/entity 
and issues decisions  

C: monitors path 
withdrawals. 
A: acts as 1st level 
escalation 
platform/entity and 
issues decisions. 

Monitors 
compliance with 
deadlines and 
processes. 

IM c  Creates, updates, 
consults with 
stakeholders, meets with 
relevant IMs for 
harmonisation, signs the 
final strategy. 

Constructs, updates, gathers 
capacity needs announcements, 
meets with relevant IMs for 
harmonisation, conducts 
partitioning, publishes model.  

Constructs 
products, 
harmonises 
borders with 
neighbouring 
IMs. 

Publishes. Receives requests. 
Available for 
applicants for 
advice. 
 

Constructs paths 
(including 
coordination of 
conflicting requests), 
harmonises borders, 
allocates paths.  

M: in case a modification 
request is placed in its 
network, performs the role 
of the coordinating IM. If is 
affected by the 
modification, follows the 
instructions from the 
coordinating IM. 

C: withdraws paths and 
informs all involved 
stakeholders. 
A: when triggers, 
performs the role of the 
coordinating IM. If is 
affected by the 
modification, follows the 
instructions from the 
coordinating IM. 

Maintains 
national OSS 
for advisory in 
national 
particularities. 

Leading IM d     Available for leading 
applicants for 
general advice. 
Monitors that 
appropriate product 
is selected by 
applicants and the 
request is formally 
correct. 

Coordinates path 
construction, 
harmonisation and 
post-processing. 
Initiates all possible 
steps to ensure 

harmonised offers.  

 C: monitors path 
withdrawals. 
 

Interacts and 
actively 
communicates 
with all involved 
IMs and leading 
applicant. Acts 
as an 
information 
turntable for 
involved IMs. 

Coordinating IM       M: evaluates international 
impact, actively coordinates 
construction of modified 
path offer, monitors 
compliance with deadlines 
and initiates all possible 
steps to ensure 
compliance. 

  

Initiating IM        A: evaluates 
international impact, 
actively coordinates 
construction of altered 
path offer, monitors 
compliance with 
deadlines and initiates 
all possible steps to 
ensure compliance. 

 

Leading applicant     Coordinates the 
requests, ensures 
compliance with the 

Ensures compliance 
with the deadlines, 
especially, where an 

C: can trigger cancellation 
of the entire dossier. 

Supervises compliance 
with the deadlines. 
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deadlines, is the 
primary 
communication 
point for the leading 
entities.  

active response from 
applicants is needed. 

RU applicant Consulted. Consulted (actively approached 
to provide capacity needs 
announcements and information 
provided in Network Statement 
for potential applicants) 

  Responsible for 
proper and timely 
requests.f 

Places observations, 
accepts/refuses 
offers on time. 
Involved in 
coordination, if 
required. 
 

C: cancels paths. 
M: triggers the process; 
performs obligations of 
initiating applicant. 

A: responsible for 
response to alternatives 
on time. 

 

Non-RU applicant  Consulted. Consulted (actively approached 
to provide capacity needs 
announcements by information 
provided in Network Statement) 

  Responsible for 
proper and timely 
requests.f 

Places observations, 
accepts/refuses 
offers on time. 
Involved in 
coordination, if 
required. 
 

C: cancels paths. 
M: triggers the process; 
performs the role of 
initiating applicant. 

A: responsible for 
response to alternatives 
on time. 

Hasobligation 
to appoint  an 

RU to use the 
path at latest 
30 days prior to 
the particular 
day of 
operation. Has 
possiblity to 
authorise an 
RU to perform 
tasks in path 
modification 
and 
cancellation 
and also 
withdraw the 
authorisation.  

MoT g Consulted, provides 
statements to the 
expected capacity 
availability (expected 
positive capacity - 
investments and 
negative capacity – track 
discontinuations). 

Consulted.       Coordinates 
legal and 
technical 
framework with 
neighbouring 
countries (e.g. 
EU law, TSIs). 

RB    Monitors 
timely and 
correct 
publication. 

 Escalation entity, 

entity for appeals. h 

Escalation entity, entity for 

appeals. h 

Escalation entity, entity 

for appeals. h 

Ensures non-
discriminatory 
treatment of all 
applicants 
during all 
phases. 

Region, local 
government, transport 
association, industry g 

Consulted. Consulted (actively approached 
to provide capacity needs 
announcements). 

      
 

  

Terminal and service 
facility g 

Consulted. 

 

Consulted (actively approached 
to provide capacity needs 
announcements). 

Cooperates 
with IMs to 
ensure 
consistency of 
offered 
services with 
IMs´ products. 

  If involved, cooperate 
with IMs to ensure 
consistent allocation 
decisions 

M: If affected, cooperates 
with IMs to ensure 
consistent allocation 
decisions. 

A: If affected, 
cooperates with IMs to 
ensure consistent 
allocation decisions. 

Always seek 
consistency in 
capacity 
allocation with 
IMs (where 
necessary). 

 

Footnotes: 

a) This role cannot be performed as a “one-man-show”. Also, this entity has to have a legal mandate to perform the task.  



TTR: Definition of roles (including responsibilities and tasks), v1.3 

   

 

3 

b) Organises meetings, ensures invitations of all relevant participants, ensures that the output from the meetings is finished and communicated. 

c) In some countries, the capacity management-related tasks of an IM are executed by an allocation body as a separate entity. 

d) The IM/AB is initially selected by the leading applicant before the request is submitted. The involved IMs/ABs have the possibility to take over the role of the leading IM, but the initially selected IM/AB has the obligation to 

perform and start the conduction of the tasks without undue delay. 

f) If these entities act as non-RU applicants, their tasks and responsibilities are summoned in the row for non-RU applicants. 

g) This does not mean that there have to be more requests for a single traffic. 

h) Where matters concerning an international service require decisions of two or more regulatory bodies, the regulatory bodies concerned shall cooperate in order to bring about a resolution of the matter and to align the 

impact of their decisions. 

 

Supporting Definitions: 

Initiating applicant - The applicant holding the rights to the allocated path and placing the path modification request.  
International impact in path modification/alteration process - An international impact as the result of the path alteration/modification process shall be expected if the agreed running days, border times, path number and 
or parameters affecting the timetable might be changed. An international impact shall also be expected in a case where the alternative would affect the operational concept to the extent that the applicant will have to request 
a path modification in one of the subsequent networks (i.e. additional operational stop). 


